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President’s Message
By Felicia Hubble

It's hard to believe 2017 is quickly coming to a close! While
we fondly remember the events of the last year, we are
excitedly planning for 2018. We are diligently working on
educational events to finish off the 2017-2018 year, but if
you do have ideas for future Chapter meetings, as always,
please feel free to email me at president@midmoaga.org
with your topic or speaker idea. Also. don't forget to check
out the upcoming educational opportunities at
www.midmoaga.org!

Important Note: [n an effort to have the best information
for our members, members of the CEC have been working to
ensure our membership data is up-to-date. You may have
received an email to verify the address we have on file
related to your membership. Please do make certain you
follow the instructions on the email. Natifications from Mid-
MO AGA are only sent to verified emails. We don't want you
to miss out on the opportunities and information we share
with our chapter members!

As in 2017, National is offering several trainings during the
calendar year 2018. We encourage you to attend any of the
events below. If you want to attend any of these National
AGA events, please let me know!

January 27th - SLMR - Sectional Leadership Meeting -
Regional in Des Moines, |A - Beneficial for anyone
currently on the CEC or considering serving on the CEC.
Great networking opportunity. National AGA & Mid-M0O AGA
help cover expenses.

April 19th - 21st - SLM - Sectional Leadership Meeting
in Kansas City, MO - Beneficial for anyone currently on the
CEC or considering serving on the CEC. Great networking
opportunity. National AGA & Mid-MO AGA help cover

EXPENSES.
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July 22nd - 25th - National AGA PDT in Orlando, FL
- Beneficial for any Mid-MO AGA member. Mid-MO AGA
sends two (2) CEC members as well as providing some
financial assistance to Mid-M0 AGA members who
desire to attend.

The CEC will also be looking for members to serve on
the mid-M0 AGA CEC for the 2018-2019 year. If you
are interested in serving, please feel free to reach out
to me at president@midmoaga.org or via phone at

(273) Tal-43al.

Upcoming!!! Be on the lookout for information
regarding the 2018 Mid-MO AGA Skip Eno Memaorial

Scholarship Program opportunities!
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National News and Events

AGA is the member

I l organization for
A government financial
management professionals.

/ Grants Management learn more about AGA

10 Webinar | 2 CPEs
We lead and encourage change that

/ Financial Systems Summit (FSS) benefits our field and all citizens.
Jan Our networking events, professional
certification, publications and ongoing
education help members build their
/Feb. GASB Update skills and advance their careers.

T Webinar | 2 CPEs

17 Washington, D.C., or virtual | 6 CPES

/F b Mational Leadership Training
e

27-28 Washington, D.C., or virtual

/ Journal submission deadline: Building
March  profession
1

/ Infrastructure Financing
March

T Vebinar | 2 CPEs

WE NEED YOU!

Are you interested in planning events for Mid-MO AGA or are you just looking for @ way to help out and give back?
We are looking to fill several positions for the upcoming year! Contact Felicia Hubble at
president®@midmoaga.org to volunteer or with ideas for future events!!
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Mid-M0O AGA Events and Community Service

For more details and to register for upcoming events, visit Mid-M0 Chapter AGA Events page.

1.10.2018 AGA Webinar Grants Management: Breaking Down the Complexities
i, January 10, 2018

![l IE ="' 1:00 PM to 3:00 PM

' Central Bank Financial Center - 3rd Floor
I'l 111 E Miller St
@ Jefferzon City, MO 65101

MID-MISSOURI
CHAPTER

[ ]

1.10.2018 AGA Webinar Granis Management: Breaking Down the Complexities

READ MORE

N &
€ yopTrt®

Donations will b
the PDT and Chap
lbenefit theBE&ddd
progrEBwery doll ar
$180 donation pr
Pack to a child
r an entirléorsci

I 'ar that The
hey are abl e t
$21. 00 worth of
t Bi progr am.

FYI , National AG
every doll ar c o
chapter!



https://www.agacgfm.org/CGFM-Certification/About-CGFM.aspx
http://midmoaga.org/meetinginfo.php
http://midmoaga.org/meetinginfo.php?id=56&ts=1514489411

CGFM News

Congratulations to those that recently passed their CGFM test:

Lindsey Harris-Funk
Ruth Nzoiwu

Congratulafions, NI(
GREAT!

CHEERS Sov witsiies: “CGFM

CGFM Intensive Review Course and examinations

AGA’s Intensive Review Course (IRC) with CGFM examinations included is a great opportunity to review the course material with
a knowledgeable instructor and complete your CGFMI

The next IRC, offering up to 18 CPEs, will be held in Alexandria, Virginia, April 26—-27, 2018. The class will run 8 am. — 5 p.m.
both days. The cost of the course for qualified participants is as follows:

= $375 for AGA members
+ $425 for nonmembers

The CGFM examinations are offered at no additional cost to course attendees — a $375 savings!

The CGFM examinations can be taken by appointment only at from April 28, 2018 —
July 31, 2018, using vouchers provided by AGA.

for more information on the IRL, visit AGA's website here.

Membership Update

The CEC has voted to pay for the membership dues for those who attended the Winter PDT. [f
you attended the Winter PDT, you will receive an email in January indicating Mid-MO AGA will be
paying for your dues. Please contact Felicia Hubble at president@midmoaga.org if you have
any questions.
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Membership Update (continued)

Below are some of the demographics of our chapter members:

Mid-Missouri Chapter: Current Active Members

Member Types
Count by Member Type
. Govt. Member 191
...-"Llfenme LTI Retired Member 11
J, -Private Member (3) Young Professional 6
: Private Member 3
- 1
- Retired Member (1) Lifetime Member 2
___-Young Professional... 213
Govt. Member... —
Employer Types
Summary
State Govt. 175
State Gowvt. (175) — Retired - Not
\ : 4
\Academic (3) Working 1
: Federal Govt. 9
‘Clty Govt. () Private -
’ ‘," County Govt (2) Academic 3
i City Govt. 3
// ,Federal Govt. (9) Non Profit :
/// ~Non Profit (3) County Govt. _ 2
" Private (4) 213
Retired - Not Working (14) —
Length of Membership
Summary
— First Year 28
16-20 years (28) \ 35 yeoes 31
_—Over 20 years (47) 4-5 years 22
11-15 years (26) Gt Oypears 31
11-15 years 26
16-20 years 28
Over 20 years _47
213
6-10 years (31).
First Year (28)

4.5 years (22) : \ __——1-3years(31)



By Amanda Sifford

Top 3 Year to Date:
Carol Blecha
Melanie Crane
Brenda Davis
Valerie Lesko

Theresa McDaonald

| am challenging all of you to participate and
help make this our greatest year yet.

There are many ways for members to earn
points such as:

9 Plan/attend events
9 Participate in community service
9 Contribute to the newsletter

9 Assist the CEC

See the Chapter Policies and Procedures
Manual pages 29-32 for information on the
various awards/scholarships available to our
members.
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IN OTHER NEWS...

Wasted time may be a thing of the past.
By Julie Lompton / Dec. 15, 2017

Consultant and professional speaker Melanie Deziel is always busy, but
she has a clever way to make time work in her favor. She puts everything
— no matter how small or seemingly trivial — on her calendar.

This ‘zero-based calendar’ concept, created by Cathryn Lavery and Allen
Brouwer, leaves no space for wasted time, according to Deziel.

"They basically explain that by putting everything you do — from your
commute to your meal times, to your showers, to your sleeping — you
get a much better sense of what free time you actually have,” Deziel tells
NBC News BETTER. “And it also helps you to manage your tasks more
efficiently because you understand how much time they will actually
take."

HOW TO CREATE A ZERD-BASED CALENDAR

1. BOOK EVERYTHING

As an busy entrepreneur, Deziel spends a lot of time on the road.
Between meetings, phone calls and speaking engagements, it can be
difficult to manage time, she says. She says the zero-based calendar
helps her fill in the gaps.

The first step, she says, is to book everything you need to get done in
your calendar, no matter what it is. From breakfast, to your daily
commute, meetings, phone calls, and going to the gym, everything counts,
she says.

“It just has given me a much better sense of how I'm actually spending
my time," she says. "And | feel 've been more productive by
understanding what are the real open slots for me to fill with meaningful
work."

(Lontinued on next page)
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IN OTHER NEWS...(cont.)

2. CREATE AN ESTIMATE OF HOW LONG IT WILL TAKE TO
COMPLETE EACH TASK

A lot of things we need to get done are not necessarily tasks,
Deziel says — they are things that "require many other tasks”
to be completed. For example, if you have to adjust your
retirement savings, you need to dedicate specific times on
your calendar for each step required to do it.

"By keeping your calendar this way, it forces you to think
critically about what the actual action items are necessary to
accomplish something you might have on your list, and then
breaking that down into a realistic estimate,” Deziel says.

“Once you start chunking it up into more actionable tasks,”
she says, "it becomes easier to anticipate how long things will
take and to therefore efficiently slot them into the space on
your calendar.”

3. USE ALL YOUR IN-BETWEEN TIME

After you've filled your calendar, you will be able to see when
your in-between time is, says the consultant. Dedicate that
time to getting specific tasks done.

“If you aren't using a zero-based calendar and you say, ‘Well,
I've only got 30 minutes before my next call," you've probably

got to spend 10 minutes of that figuring out what you should do

for the remaining 20." says Deziel.

But if you already allotted that time on your calendar, you can
determine ahead of time how you will use it, she explains. "By
having a clear understanding of how long tasks will actually
take — filling every blank spot on your calendar — you can
stop wasting those little gaps of time because you've pre-
planned what's going to happen in each of those slots,” she
says.

4. PROTECT YOUR PERSONAL TIME

Make sure you use your calendar to dedicate time for your personal
life. says Deziel.

“If you don't block off the time you want to be home for dinner or at
your kid's softball game or watching your favorite show when it
comes on live, or even bedtime — you want to get to bed by a certain
time — it's very easy for things to leak over and to then be beyond
their slotted time," she says.

When you dedicate time on your calendar for your personal life, you
see your personal time as important, she explains.

“It kind of allows you to make a commitment to yourself that you are
going to make time or whatever those things are,” she says.

IT GIVES YOU A MORE REALISTIC IDEA OF YOUR TIME

Deziel says the zero-based calendar has given her more awareness
of how much time she has in her day to get things done.

“| think it's allowed me to be more realistic about how long it will
take me to complete things and when | can have things done, which is
definitely helpful because the more honest you can be about that

stuff with yourself as well as others, the better you can plan that
time," Deziel says.

4 MORE WORK AND PRODUCTIVITY HACKS
Use micro habits to boost productivity and reach your goals
Need to save money? Try a spending ban.
How to use one daily ritual to tackle a big goal

How to make failure a key to your success

Want more tips like these? NBC News BETTER is obsessed with

finding easier, healthier and smarter ways to live.

and follow us on

.k

, and
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CEC Meeting Minutes

Association of Government Accountants
Mid -Mo Chapter Executive Committee
November 21, 2017 Meeting Highlights
By: Amanda Sifford

In attendance: Felicia Hubble, Erica Schroer, Robin Burkhart, Danielle Weed (by telephone), and Amanda

Sifford

Secretaryds Report:

The minutes of the October 19, 2017, meeting were reviewed and approved with one change. (Motion
made by Robin, seconded by Erica)

President:

Motion was made by Robin to pay for the 77 winter PDT attendees. Erica 2" and the motion carried all
in favor.

Felicia will get the new governance review model link posted with options for members to choose which
model they prefer.

Sectional Leadership Meeting (SLM) is April 19" through April 21% in Kansas City, MO. Felicia will
attend and asked if any other CEC members are interested to let her know.

Robin received an email from Springfield that there would be a Regional Sectional Leadership (SLMR)
meeting but it is still being planned.

There were changes made to the chapter policies and procedures. Felicia will send back out to the CEC
for email vote.

asureros Report:

Erica and Robin are working to get August and September to balance. Once this complete and email will
be sent to approve the reports.

Treasurer’s report was approved via email on November 6, 2017, with one correction. (Motion made by
Robin Burkhart and seconded by Danielle)

Community Service:

$72.12 was raised at the winter PDT for the Food Bank for Central and Northeast Missouri. National
will match this donation.

Education:

Chapter Meetings/AGA Webinars
December — Felicia trying to get Gerri Wiseman to speak and possibly doing a social event at
Madison’s or Bones.

- 1/10/18 Grants Management Webinar-Felicia will try to get a room at the Truman Building for
this.

- 2/22/18 President’s Breakfast/ Legislative Update-Danielle is planning; we currently have the
Clydesdale Room. Danielle is contacting the Governor’s office to see they would be willing to
speak/present.

- March this will be a breakfast meeting.

- 4/11/18 April-Ethics Webinar

- 5/16/18-Fraud Webinar



CEC Meeting Minutes (continued)

- Amanda will contact the Auditor’s Office to see if they would be willing to speak/present at the
January, March, April, or May meetings.

Membership:
- No update on new members.
- Danielle will work on getting applications from the winter PDT guest members.
- Danielle is working on getting email verifications done. These are checked periodically and repeat
verification emails sent if members have not verified.

Past President:
- Robin was nominated for Regional Vice President Elect and is working on getting a nominating
committee.

Communications
- Send any articles or updates for the upcoming newsletter to Christina.

President Elect:
- Chapter recognition points (CRP) is due next month. Felicia will update and send that out.

CFGM and Accountability
- No report at this time.

The meeting was adjourned. (Danielle made the motion, seconded by Erica)

AGA. CGFM
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Have a great idea? P

[

|f you have any suggestions for topics for educational events, please let us know! We want to
hear from you and provide training that suits your needs. To provide a suggestion or give us
feedback, contact us at info@midmoaga.org



mailto:communications@midmoaga.org?subject=Education%20topic%20suggestion%20or%20feedback

Mid-M0O AGA Financial Summar

Receipts:
Membership Dues
Registrations
Interest
Meeting Meals Rev
National Awards
Merchandise Revenue
Community Service
Miscellaneous Rev
Fundraising
Donations
Sponsorships
Total Receipts

Disbursements:
Awards, Honoraria, Gifts
CEC Manthly Meetings
Regicnal Planning Meeting
Meeting Meals Exp
Member Travel
PDC Registration
PO Box Rental
Postage
Printing
Merchandise Expense
Community Service
Dues/Registrations
Miscellaneous Exp
Scholarships
Speaker Fees/Travel Exp.
Website
Workshop Supplies
Workshop Accomodations
Equipment
Credit Card Fees
Fundraising
GASB Contributions

Total Disbursements

Revenue Over (Under) Expenses
Beginning Cash Balance
Ending Cash Balance

Accounts Receivable

Accounts Payable

Credits on Account (Cancelled Trainings)
MNet Awvailable for Chapter Use

Investments
Premier Certificate of Deposit
Hawtharn Bank Certificate of
Deposit
Total Investments

Chapter Fund Balance
Cash Balance Consists of:

Petty Cash
Checking Account

-as of 3/30/17
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Budget Year

9/30/2017 Ending

Actual 6/31/18 Variance
5 5 5
$  15309.50 S 4130000 S {25,990.50)
5 143 5 4000 | 5 {38.57)
5 5 5
5 5 5
5 5 5
3 ) 3
5 - 5 - 5 -
5 (234.50) S 50000 S {734.50)
3 - ) 3 -
5 5 5
1507643 5 4184000 S {26,763.57)
5 (40.00) % 550.00 S 510.00
5 {16.09) 5 15000 | 5 13391
3 S 300,00 | 5 300.00
5 (400.07) & 1430000 § 13,899.93
5 [475.12) & 1,500.00 5 1,024.88
5 {21.25) % 1,550.00 S 1,528.75
5 (94.00) 5 7500 S {19.00)
5 5 10000 S 100.00
5 - 5 1,400.00 | 5 1,400.00
5 (13.63) 5 & {13.63)
3 S 50000 | 5 500.00
5 5 9,44500 | 5 9,445 .00
5 (266.14) 5 & {266.14)
3 - S 1,650.00 | 5 1,650.00
5 {1,825.15) 5 7.250.00 S 5,424 85
5 (375.00) S 83000 S 555.00
5 - 5 2,00000 5 2,000.00
5§ {1,040.00) 5 & (1,040.00)
5 {89.59) % 10000 S 10.01
5 (500.80)| & 75000 5 240.20
5 (23450) § 5 (234.50)
3 - 3 s -
5 [5,40074) S 4255000 5 37,148.26
5 20,477.17
$ g 304,85
$  29,782.12
5 (410.00)
$  30,192.12
5 8,636.02 Matures on 5/13/18
5 6,250.64 Matures on 1/28/18 |Robin Burkhart & Felicia Hubble officers listed on CD
§  15,886.66
$  46,078.78
5 30.00
5 3018212
$  30,222.12
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AGA Mid-Missouri Chapter
2017-2018 Officers and Directors

CHAPTER
Felicia Hubble Jessica Prater Danielle Weed
President LGIM Director Membership Director
Office of Administration Office of Administration MO Dept of Agriculture

Office: (573) Tal-43al

Felicia.Hubble[@pa.mo.gov

Amanda Sifford

Secretary (Historian)

Dept of Natural Resources
Office: (a73) 922-6857
Amanda.Sifford@dnr.mo.gov

Robin Burkhart
Past-Fresident

Dept of Elementary &
Secondary Educ

Office: (a73) 7al-8281
Robin.Burkhart@dese.mo.gov

Office: (a73) 926-6418

Jessica.Prater[@oa.mo.qov

Erica Schroer
Ireasurer
Dept of Natural Resources

Office: (273) 7al-8867

Erica.Schroer@dnr.mo.gov

Christina Freeman
Lommunications Director
Office of Administration/ITSD
Office: (273) -Tal-7237

Christina.Freeman@oa.mo.gov
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Office: (a73) 922-2445

Danielle.Weed®@mda.mo.qov
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H‘;j 100% Legit! Income is

Vacant Paositions
President Eect

Education Director
Lommunity Service Director

There are several VACANT positions on the CEC..help us fill them with talented individuals! Contact Felicia Hubble

at president@midmoaga.org to volunteer!!
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